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If your monthly management meeting
disappeared tomorrow, would anything
actually change?

Most businesses don't struggle because they have too little information. They
struggle because information doesn't always turn into action.
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Most businesses don't struggle because they have too little information.

They struggle because information doesn't always turn into action.

There are dashboards. KPIs. Finance reports. Sales numbers. Customer feedback. Operational updates.
Then everyone gets together once a month to talk about them.

But here'sthe question:

What actually happens next?

A good monthly review shouldn'tjust tell you what happened last month.
It should help you understand:

— What's happening?

— Whyisithappening?

— Does it matter?

— What are we going to do about it?

— Who owns it?

— By when?

Because the meeting itselfisn't really the point.

Reporting isn't the same as reviewing
It's easy fora monthly management meeting to become a reporting exercise.

Each person talks through theirarea. Someone explainswhy a number isred. Another topic takes up

halfthe meeting. Afew actions are agreed.
Then everyone gets back to work.

Four weeks later, the process starts again.
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The real value comes when there is a consistent rhythm around the meeting:
Gather » Analyse » Build » Review » Track » Repeat.

— Therightinformation is gathered.

— Performance isanalysed before the meeting, not discovered during it.

— The leadership conversation focuses on the things that actually need attention.
— Decisions become actions.

— Actions have owners and deadlines.

— And next month, you start by asking what happened to the things you said you were going to do.

The question worth asking

Whether you're running a growing business or an established organisation, ask yourself:

If we stopped our monthly management meeting tomorrow, what would we actually lose?

Ifthe answerissimply “a meeting and a reporting pack”, there may be an opportunity to make it work
much harder.

Ifyou don't have a structured monthly review at all, the question is slightly different:

As the business grows, how do you know what's working, what's slipping and where you need to
intervene?

Neither requires more meetings for the sake of meetings.

[t requires a better management rhythm.

From monthly reporting to monthly accountability
That'sthe thinking behind OpsQ Monthly Review.

We can help a business build a structured monthly review from scratch, reset one thatisn't delivering
enough value, or manage the monthly cycle so it doesn't become another job sitting with the
leadership team.

Because ultimately, the value isn't in producing another pack.
It's knowing what's happening, deciding what needs to happen next and making sure it does.

One question worth asking every week.

Question. Solve. Deliver.

opsg.co.uk/the-g/003-if-your-monthly-management-meeting-disappeared - page 2



